
09:00 - 09:55

10:00

10:10 - 12:30

12:30 - 13:25

13:30 - 15:00

Our schedule (still to be confirmed)

-

-

-

-

VIP breakfast

Official opening

Keynote presentations

Networking picnic lunch

Unconference sessions [and] Six-Minute Ideas
[and] NHS Reverse Pitch

By invitation.

You’ll be guided through the festival, and will get to explore the festival campus,
with health-tech product demonstrations, bespoke networking opportunities,
and more. Full details to follow in the coming weeks. 

A lively, informed, engaging and tightly curated session of 10-minute keynote
talks, from key figures in health-tech. Full details to follow in the coming weeks
on our Speakers page.

Your ticket will include a lunch voucher, for a nutritious and tasty vegetarian
picnic lunch. But we want you to make new friends, so we’ll redeem vouchers
only when presented in groups of at least 4 (which means you’ll get to meet
fellow THE FIX participants!)

THE FIX’s “unconference” is powered by you. Propose and lead 50-minute sessions—
workshops, talks, demos, or anything you’re passionate about. Pitch your idea from
the main stage and fill one of eight festival slots. It’s a crowd-sourced, creative space
for bold thinking. [and] Six-Minute Ideas: A fast-paced stage for sharing quick, punchy
ideas—no slides, just sharp thinking. We’ll pre-schedule speakers and provide a
moderator. [and] the NHS Reverse Pitch: Hear direct problems from NHS leaders, then
join forces with fellow innovators to craft and pitch impactful solutions that could
drive real change.

VIP private lunch12:30 - 13:25
By invitation. 

-

-

https://thefix.io/speakers


Our schedule (still to be confirmed) - continued

15:00 - 15.55

16:00 - 16:55

17:00 - 18:25

18:30 - 22:00

22:00

-

-

-

-

Startup pitch battle [and] Ask Me Anything -
meet the decision-makers

Conversation Circles

Workshops & speed networking

Networking party, music performances & food
trucks

Official close; shuttles to Didcot Parkway train
station

You have a choice this hour: Be a dragon and evaluate five-minute pitches from
10 selected health-tech startups that are currently fundraising. AND Meet some
of the key decision-makers in health-tech for a relaxed and open Ask Me
Anything session. AND Hear real challenges directly from health-service leaders,
then team up with fellow innovators to brainstorm, design, and pitch bold
solutions. This is your chance to drive real change—improving patient care and
cutting healthcare costs through creative collaboration.

Join a moderated discussion led by an expert. Topics include ‘Integrating
medtech: real-world lessons, challenges and “hacks”‘, ‘How not to fail as a startup
working with the health system’, and ‘Trends and innovations in fem-tech’.

-

You’ll have a choice of 40-minute workshops to participate in, led by VOYAGERS
with specialist skills to share. There will also be speed-networking sessions,
based on participants’ mutual interests (which we’ll collect in advance).

Enjoy a wide range of entertainment and continue networking until later in the
evening. Do you want to perform? Tell david@voyagers.io

https://thefix.io/agenda/_wp_link_placeholder


All-day activities

Tours of Harwell Science Campus

Product demonstrations

Tours of Harwell Campus led by the people that know it best.

High-fidelity organ models, headbands for menstrual pain and mood relief, cold
plunges, and more.

Book-lovers’ exchange

Bring a book that has inspired you; take away a book that inspired a fellow
festival-goer.

Music performances
An evening of music performances — including Senegalese drumming, acoustic
and DJ sets, and the VOYAGERS Festival Band.

Art commissions

Displays by artists exploring health themes.

Bespoke speed networking

THE FIX is all about making magical connections. We curated meetings we
thought you would find valuable.

Office hours

One-on-one meetings between founders, investors, regulators and more.


